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PRESS RELEASE

Manutencoop Facility Management S.p.A.:
The Management Board approves the guidelines of
the 2017-2021 Business Plan

During the five years covered by the plan, the Group’s aims at achieving a
significant increase both in terms of revenues and in terms of margins:

e Estimated revenues for 2021: equal to approximately € 1.3 billion;
e Estimated EBITDA! for 2021: equal to approximately € 160 million;

e The Group also intends to embark on a path to further growth and
internationalisation through acquisitions both in Italy and abroad, while
maintaining a sustainable Debt/Equity ratio by 2021.

Zola Predosa (Bologna), 16 December 2016 — Today the Management Board of
Manutencoop Facility Management S.p.A. (“MFM” or the “Company”), the parent
company of the main Italian group operating in the integrated facility management
sector, held a meeting under the direction of Marco Canale, examined and approved
the guidelines of the new 2017 - 2021 Industrial Plan, pursuant to which the Group
aims at achieving a significant increase in terms of turnover and margins as well as at
embarking on a path to further growth both at national and international levels.

“The plan we approved today is ambitious but it is certainly within our reach since
Manutencoop Facility Management is a group that has always demonstrated its ability
to deliver innovation to the market and that has been able to continue to attain positive
results, even in the difficult macro-economic climate in recent years — stated Aldo
Chiarini, CEO of MFM —. Thanks to the actions that will be taken by 2021, the Group
expects to achieve five years of strong growth in revenues and profits, and to establish
itself as a major player both at national and international levels.”

KEY DRIVERS OF THE 2017-2021 BUSINESS PLAN

The new 2017-2021 Business Plan of MFM provides for a sharp increase in terms of
consolidated Revenues and EBITDA through further development of the core business
segments in which the Group is already a leading company and acquisitions both in
Italy and abroad, while encouraging further growth in certain sectors such as energy
efficiency.

Manutencoop Facility Management aims at boosting further its core business by
leveraging the know-how acquired over years of operating in the market of facility
management and healthcare services, on the one hand, and on the other, by searching
for new development opportunities. Specifically, the Group intends to start an ESCo
(Energy Service Company) business to deliver specialist services targeted at
improving the energy efficiency of medium-sized enterprises, supporting them in
achieving efficient management of energy consumption and related costs.

L eBiTDA represents the operating profit (loss) before allocations to the provisions for risks, transfer of
provisions and amortisation/depreciation, write-downs and write-backs of assets. EBITDA is a measure used
by the Group’s management to monitor and assess its operating performance and it is not identified as an
accounting measure under IFRS. Therefore, it must not be considered an alternative measurement for
evaluating the trend in the Group’s profit/loss. Given that the breakdown of EBITDA is not regulated by the
accounting standards, the calculation criterion applied by the Group may not be the same as the one adopted
by other entities and, therefore, may not be comparable.



&0 MANUTENCOOP

Again in the private facility management sector, the Group intends to establish itself,
through a new approach based on both delivering services directly to its customers,
and outsourcing, as a service integrator capable of combining its unique expertise
and the know-how acquired by third-party specialist companies, in order to meet
customer requirements more completely and effectively and to deliver through
all-round solutions.

Our Plan also aims at fostering considerable growth of our subsidiary Yougenio: this is
an innovative start-up that was set up in June 2016, operates in delivering services to
private consumers households, through its own staff combined with an e-commerce
platform, has established a footprint in some major cities and has extended its range of
services to including person-related services.

In the public sector, the Group intends to strengthen its leading position, as well as to
extend its range of integrated services delivered to Public Authorities.

Manutencoop Facility Management also intends to embark on a path to growth and
internationalisation through acquisitions both in Italy, where the market is still highly
fragmented, and abroad, specifically in the Gulf Countries and Europe, as well as the
areas that might offer major opportunities for future growth.

These acquisitions are expected to be supported by cash generation arising from the
Group’s core business, thus maintaining a sustainable debt level.

TARGET 2017-2021

In financial terms, based on the Business Plan the Group expects that Revenues will
grow on an organic basis from approximately Euro 956 million for the year ended 2015
to approximately Euro 1.3 billion, for 2021.

In line with the expected growth in revenues, the Group’s EBITDA is expected to grow
on an organic basis both in volumes and marginality, increasing from approximately
Euro 93 million for the year ended 2015 to approximately Euro 160, for 2021.

As regards our subsidiary Yougenio, it is expected that it will achieve 67,000 orders per
year as early as at the end of 2017, and that Revenues will be approximately Euro 70
million in 2021.

In line with the values promoted by our Group, which has always been focused on
boosting employment on an ongoing basis, a recruitment plan has been prepared for
Yougenio, which provides for more than 500 new specialized hires to be employed as
early as in the 2017 financial year. During the 2017-2021 period an increase in Group
total employees is expected as well.

Manutencoop Facility Management S.p.A.

The Manutencoop Facility Management S.p.A. Group (“MFM”) is the leading Italian operator and one of the
main European players in the Integrated Facility Management sector, i.e. it manages and provides integrated
services targeted at properties, the environment and in support of healthcare services. Specifically, the
services provided by the MFM Group are divided into two main business areas: 1. Integrated Facility
Management — property management and maintenance services (environmental hygiene, technical and
maintenance services, landscaping, logistics, auxiliary services, heat management, lighting, document
management, fire prevention and video surveillance systems) delivered also through specialised companies;
2. Laundering & Sterilisation - linen rental and industrial laundering services and linen and surgical
instrument sterilisation for healthcare operations, delivered through the subsidiary Servizi Ospedalieri S.p.A..
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MFM’s headquarters is located in Zola Predosa (Bologna), it has offices all over Italy and employs more than
20,000 people throughout Italy.

For further information:

Manutencoop Facility Management S.p.A.

Press Office Investor Relations

Chiara Filippi Riccardo Bombardini

Ph. +39 051 3515195 Ph. +39 051 35 15 544

Email: cfilippi@manutencoop.it Email: investor@manutencoop.it

Image Building

Media Relations

Simona Raffaelli, Alfredo Mele, Annalisa Margheriti

Ph. +39 02 89 011 300 Email: manutencoop@imagebuilding.it

Release not an Offer of Securities

This press release does not constitute an offer of securities or a solicitation of an offer
to buy securities in any jurisdiction.

Cautionary Statement Regarding Forward Looking Statements

This document contains forward-looking statements. These statements may discuss
goals, intentions and expectations as to future plans, trends, events, results of
operations or financial condition, or otherwise. They are based on current beliefs of the
management of the Company as well as assumptions made by, and information
currently available to, such management, and therefore, you are cautioned not to place
undue reliance on them. These forward-looking statements are subject to various risks
and uncertainties, many of which are outside the Company’s control. No
forward-looking statement can be guaranteed, and actual results may differ materially
from those projected. There is no obligation to publicly update any forward-looking
statement, whether as a result of new information, future events or otherwise, except
to the extent required by law. Forward-looking statements are not historical facts, but
rather are based on current expectations, estimates, assumptions and projections
about the business and future financial results of the industry in which the Company
operates, and other legal, regulatory and economic developments. We use words such
as “anticipates,” “believes,” “plans,” “expects,” “projects,” “future,” “intends,” “may,”
“will,” “should,” “could,” “estimates,” “predicts,” “potential,” “continue,” “guidance,” and
similar expressions to identify these forward-looking statements that are intended to
be covered by the safe harbor provisions of the U.S. Private Securities Litigation Reform
Act of 1995 (the “PSLRA").
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Factors that could cause actual results to differ materially from those in the
forward-looking statements include, inter alia, reductions in customer spending, a
slowdown in customer payments and changes in customer demand for products and
services; unanticipated changes relating to competitive factors in the industries in
which the Company operates; the ability to hire and retain key personnel; the ability to
attract new customers and retain existing customers in the manner anticipated;
reliance on and integration of information technology systems; changes in legislation
or governmental regulations affecting the companies; international, national or local
economic, social or political conditions that could adversely affect the Company or its
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customers; conditions in the credit markets; risks to the industries in which the
Company operates.

Nothing in this document is intended, or is to be construed, as a profit forecast or to be
interpreted to mean that the Company’s earnings for the current or any future financial
years will necessarily match or exceed the Company’s expected earnings.



