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This presentation has been prepared for information purposes only as part of the conference and 

cannot be reproduced in any way, in part or in whole.  

 

The information in this presentation may include references to possible future events and are based on 

the state of current expectations. These indications regarding the future are subject to risks and 

uncertainties related to the business activities, the performance of the reference sectors and the 

economy. There is,  therefore, no liability in relation to them, not even about their possible amendment 

or revision. 
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Telecom Italia Contract – Status Update 

 Telecom Italia contract expires on October 31st, 2013 

 The new contract, although not fully disclosed, has been reduced in size by ≈20% to ≈90 mln per year 

 The overall contract has been split among Manutencoop and approximately 40 other suppliers 

 Manutencoop Contract size is expected to settle in the region of €25mln per year 

 The new contract will start on November 1st, 2013 with a 3-year maturity 

Telecom Italia Contract – Summary 
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Telecom Italia Contract – Status Update 

Contract is acquired in 2004 through a joint venture with Pirelli RE FM 

Contract is renewed for 6 years 

Manutencoop gains full control of the contract after the acquisition of Pirelli RE FM 

Telecom Italia formally reports satisfaction on contract accomplishment 

 

 

 
Manutencoop is informally informed of the results of the process 
 
 
 
 
Conference call with Bondholders 

2004 

2007 

2008 

2004 - 2013 

Telecom Italia Contract – Timeline 

2nd week of 

October 2013 

October 21st, 

2013 
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 Recent Trends in Other Telecom Operators 

 

 Outsourcing Trend 

 Bundling Trend 

 Bigger Contract Sizes to one single FM solution provider 

 

Recent Trends in International Tenders 

 

 Pan-European bids managed by one single multinational operator 

 UFS (co-founded by MFM) has been created for this reason 

Telecom Italia Trend 

 

 Split the contract into small contracts by services 

 Approximately 40 different suppliers across italian regions 

Telecom Italia Contract – Status Update 

Recent Trends in European FM Market 
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Manute
ncoop 
100% 

Telecom Contract up to 31st October 2013 

Manute
ncoop 
33% 

Other 
Supplie

rs 
67% 

Telecom Contract from 31st October 2013 

 
 
Contract Size 
 

€118mln 

 
 
Contract Size 
 

≈€90mln 

The size reduction expected by MFM, mainly due to a decrease in 
Telecom’s premises, has been verified 

 
-20% as expressed during Roadshow 

 

 Split among approximately 40 small local suppliers. MFM is still largest 

single supplier. 

 No International players. No ISS, No Serco, No Sodexo or Compass 

Telecom Italia Contract – Status Update 

2012 October 31, 2013 

→ 

What has changed is the entrance of new players in the contract 



TELECOM ITALIA CONTRACT STATUS UPDATE 
21 OCTOBER 2013 

150 

175 

226 

 

Telecom Italia Contract – Status Update 

Contract Size ≈ €25mln 

Contract Breakdown  
Facility Management Services 
(Cleaning + Maintenance + Data Centers + Other) 

 
Unscheduled Activities 
 

Amount 
€ 21mln 

 
 

€ 4mln 

Average Length 
 

3 years 

Geographical 
Presence 

Piemonte, Lombardia, Lazio, Sardegna, Campania, Emilia-Romagna, Marche e Umbria  
 

Personnel 
(preliminary) 

Manutencoop is seeking to find a solution together with workers and trade unions in 
order to minimize both social and economic impacts. 
Out of the c.a. total 700 employees dedicated to this contract, c.a. 130 will be involved 
in lay off plans or in social welfare programs, while the remaining  not attributable to 
the remaining revenues will be managed through Art. 4 CCNL (national bargaining 
contract). 

New Contract - Highlights  
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Telecom Italia Contract – Status Update 

Sales Activities - Highlights  
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Client Yearly Revenues Backlog Type 

Consip SIE 3 €6,5mln €40mln New contract; Energy Management 

Consip Schools €73mln €294mln Mainly new contract; Cleaning 

Awarded and renewed contracts for the period July-September 2013: 

 

 Total multi-year revenues: €102mln 

 

 Average yearly revenues: €35mln, €10mln of which are new contracts 

 

 

Awarded plafonds for CONSIP tenders (not included in the above figures): 

A sales recap table will be available every quarter starting 3Q2013 
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Thank You 

For Your 

Attention! 


